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3BDJBM #SFBLEPXO PG &NQMPZFFT PG SFTQPOEJOH PS

3BDJBM #SFBLEPXO PG -FBEFSTIJQ 1PTJUJPOT JO 3FTCQ
SBFTQPOTFT SFHBSEJOH UIF SFQSFTFOUBUJPO PG UIF DPI
3BDJBM CSFBLEPXO PG BMM DBUFHPSJFT JO MFBEFSTIJQ
SFTQPOTFT SFHBSEJOH UIF SFQSFTFOUBUJPO PG UIF DPI
3BDJBM CSFBLEPXO PG #PBSE MFBEFSTIJQYYYYYYYYYVYVYVVYY
I1SPNPUJPO PG QSPGFTTJPOBM EFWFMPQNFOU XJUIJO Ul
$IBMMFOHFT UP EJWFSTJGZ MFBEFSTIJQ JO SFTQPOEJ
3BDJBM #SFBLEPXO PG $%3$T $PNQBSFE UP 3BDJBM #SFBL
3BDJBM #SFBLEPXO PG 4FMFDU $%0T $PNQBSFE UP 3BDJE
3BDJBM #SFBLEPXO PG 4FMFDU $%0T $PNQBSFE UP 3BDJE
"HHSFHBUF 3BDJBM #SFBLEPXO PG $%0T $PNQBSFE UP 3B

(FOFSBM 4LJMMT VTFE UP "EWBODF GPS -FBEFSTIJQ 1PTJ

"EWFSUJTFNFOU BMUFSOBUJWFT UP BUUSBDU QFPQMF PC



A EXECUTIVESUMMARY
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3BDJBM %JWFSTJUZ JT JNQPSUBOU UP BMM PSHBOJ[BUJP
BOE FNQPXFS B EJWFSTF TUB JU SFBMJ[FT B OVNCFS PG

t %JIJWFSTJUZ MFBET UP IBWJOH TUB UIBU BSF NPSI
XPSL UPHFUIFS CFOFmUJOH GSPN FBDI PUIFST FYQF

t 81FO PSHBOJ[BUJPOT SFnFDU UIF EJWFSTJUZ PG UI
IBWF HSFBUFS DSFEJCJMJUZ BOE BSF JO B CFUUFS LC

t hFZ BSF NPSF BCMF UP BUUSBDU UBMFOUFE JOEJW
MFDUJWF XJTEPN B CSBJO USVTU PG FYDFQUJPOBM

t %IWFSTF PSHBOJ[BUJPOT BMTP SFBMJ[F HSFBUFS
BOE VMUJNBUFMZ NPSF TVDDFTT JO BDIJFWJOH UIF

t "MM TUB XIP XPSL JO B SBDJBMMZ EJWFST|
LOPXMFEHF PG UIF PQQPSUVOJUJFT BOE DIB
DPNNVOJDBUF BU B EFFQFS MFWFM BOE IBWI

t OSHBOJ[BUJPOT CFDPNF XIBU UIFZ WBMVF C

hE HBQ CFUXFFO SFDPHOJ[JOH UIF JNQPSUE
JNQMFNFOUJOH JU DBO CF X
NVOJUZ EFWFMPQNFOU mFM
HBQ JT QBSUJDVMBSMZ JNQI
PSHBOJ[BUJPOT QSPWJEF SI
DPNNVOJUJFET UIBU SFMZ PC
"T B mSTU TUFQ JO IFMQJOF
NPSF SBDJBMMZ EJWFSTF JU
EFSTUBOE XIBU UIF DPNNVC
XPSLGPSDF MPPLT MJLF JO
XIBU UIF QFSDFJWFE CBSSJF
BOE XIBU JT CFJOH EPOF UP

hF $PNNVOJUZ %FWFMPQNFC
4VSWFZ B QSPKFDU PG hF "MMJBODF o "EWBODJOH $PNN\
JT B TUVEZ PG UIF SBDJBM EJWFSTJUZ UIBU FYJTUT JO M
PQNFOU PSHBOJ[BUJPOT JO .BTTBDIVTFUUT hSFF QSJNB
EJWFSTJUZ PG MFBEFSTIJQ QPTJUJPOT XJUIJO $PNNVOJL
UIF OVNCFS PG MFBEFSTIJQ QPTJUJPOT BOE UIF UJUMFT
UP JEFOUJGZ IPX 1FPQMF PG $PMPS BSF SFDSVJUFE BOE
mFME "MPOH XJUI DSFBUJOH TPNF CBTFMJOF EBUB GPS C
VUJMIJ[FE JO EFWFMPQJOH B NPEFM PSHBOJ[BUJPOBM SF
UJPO BOE "EWBODFNFOU " /FX "QQSPBDI GPS UIF $PNNVC
QVSQPTF JT UP BJE PSHBOJ[BUJPOT JO UBLJOH DSVDJBM



'SPN +BOVBSZ UP .BZ S5VGUT 60JWFSTJUZ 6SCBO BOE
QBSUNFOU HSBEVBUF TUVEFOUT UPHFUIFS XJUI "MMJBOI
OJ[BUJPOT XJUIJO UIF DPNNVOJUZ EFWFMPQNFOU TFDUP.
PSHBOJ[BUJPOT JODMVEJOH CVU OPU MJIJNJUFE UP $PNN
BOE RVBTJ QVCMJD FOUJUJFT CBOLT BOE mOBODJBM JOT

8IJMF TVSWFZ SFTVMUT TIPXFE TIJHOIJmDBOU SBDJBM EJVW
JOHT NBZ OPU BDDVSBUFMZ SFnFDU UIF BDUVBM MFWFM
hF TFOTJUJWJUZ PG UIF RVFTUJPOT BTLFE TVSSPVOEJOH
UJPOT NBZ IBWF JOnVFODFE XI1JDI PSHBOJ[BUJPOT DPNQN
ulJT JOUP BDDPVOU TVSWFZ mOEJOHT TIPXFE

t hBU PG MFBEFSTIJQ QPTJUJPOT XJUIJO UIF -
$PMPS XIJMF XFSF PDDVQJFE CZ 8lIJUF $BVDBT

t hF EJWFSTJUZ PG MFBEFSTIJQ JO SFTQPOEJO&H
EFNPHSBQIJDT PG UIFJS BQQSPYIJNBUF TFSWJDF

t 8/1FO BTLFE BCPVU TLIMMT OFFEFE GPS BEWBO|
NVOJUZ EFWFMPQNFOU mFME SFTQPOEFOUT IJHI
TPSZ TLIMMT BOE JOWPMWFNFOU XJUI UIF PVUT.
EFWFMPQNFOU

t 3FDSVJUNFOU TUSBUFHJFT GPMMPXFE USBEJU]J
JO OFXTQSJOU

" TJHOJmDBOU DIBMMFOHF JO BOBMZ[JOH UIF TVSWFZ EB
UIF TQFDIJmD TFSWJDF BSFBT DPWFSFE CZ FBDI PSHBOJ[B
DPNQBSJTPO CFUXFFO UIF EIJWFSTJUZ PG MFBEFSTIJQ Q
UJPOT BOE UIF EJWFSTJUZ PG UIF DPNNVOJUJFT UIFZ TFS
PG UIF PSHBOJ[BUJPOT DMJFOU CBTF hF CPVOEBSJFT P
BSFBT EP OPU OFDFTTBSJMZ BMJHO XJUI UIF CPVOEBSJFT
DJuZ MFWFM DFOTVT EBUB EPFT OPU QSPWJEF B USVF QJ

"DLOPXMFEHJOH UIJT JO UIF DPOUFYU PG PVS mMOEJOHT X

#VIME SFMBUJPOTIJQT XJUIl OPO SFTQPOEJOH PSHBOJ
JO GVUVSF TVSWFZT BT XF NPOJUPS SBDJBM EFNPHS

$POUJOVF BOE HSPX "MMJBODF QSPHSBNT UIBU GPTU|I
$PNQBDU BOE UIF -FBSOJOH *OJUJBUJWF

*OUFHSBUF UIF VTF PG i3BDF JO 3FDSVJUNFOU 3FUFC
UIF $PNNVOJUZ %FWFMPQNFOU 'JFMEw JOUP IVNBO S
SFDPNNFOEBUJPOT BOE TUSBUFHJFT UIBU BMMPX GP
NPSF 1FPQMF PG $PMPS JOUP MFBEFSTIJQ QPTJUJPO

1VSTVF B UXP QSPOHFE BQQSPBDI UP DPMMFDUJOH EI
WFMPQNFOU PSHBOJ[BUJPOT TFSWJDF BSFBT

J -BvODI JOJUJBUIJWF UP FODPVSBHF "MMJE
EBUB GSPN UIF DMJFOUT UIFZ TFSWF

JJ 3FRVFTU UIJT EBUB PO GVUVSF TVSWFZT
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INTRODUCTION

PV EPO U IBWF UP MPPL GBS UP mOE DVSSFOU JOGPSNBU
QPTJUJIPOT *O 'FCSVBSZ UIF 60JWFSTJUZ PG .BTTB
NBSLJOH UIF SBDJBM EJWFSTJUZ PG MFBEFST JO TUBUF
1IFPQMF PG $PMPS NBLF VQ PG UIF TUBUF QPQVMBUJPC
IFME CZ 1FPQMF PG $PMPS 4VSWFZJOH UIF UFO NPTU E.
UlBU BMUIPVHI 1IFPQMF PG $PMPS NBLF VQ PG UIF BWF
EPYJDBMMZ MFTT UIBO PG FMFDUFE NVOJDJQBM MFBE

00 UIF OBUJPOBM TDBMF JO UIF TVNNFS PG UIF 6 4
QPSUFE UP $POHSFTT BCPVU USFOET JO UIF SBDJBM EJW

A community devel-
opment corporation
(CDC) is a type of
community develop-
ment organization
(CDO). Throughout

our research, we view
the community develop-
ment leld as an assem-
blage of CDOs, which
includes - in addition to
CDCs - governmental
bodies and agencies, a
number of quasi-govern-
mental agencies, 'nanci
intermediaries, banks, fo
pro!t developers, build-
ers, property managers
and community advocac
groups.

TFSWIJDFT TFDUPS 'SPN UupP UIFZ GPVOE
EJWFSTJGZJOH UIF TFDUPS XJUI OFBSMZ PG |
$PMPS 4VCTUBOUJBM DIBOHF IBT OPU PDDVSS
PG UIF HFOFSBM QPQVMBUJPO XIJDI JT BU MFB
$FOTVT #VSFBV $FOTVT 8IJMF DPNNFOEBC
QBDF XJUI UIF SBQJEMZ JODSFBTJOH SBDJBM E.

*O UIF FBSMZ T UIF SBQJEMZ DIBOHJOH EFN
NBOZ PUIFS VSCBO DFOUFST UISPVHIPVU UIF T
4VQQPSU $PSQPSBUJPO -*4%$ BOE UIF .BTTBDIV
FWFMPQNFOU $PSQPSBUJPOT ."$%%$ BMPOH
EFWFMPQNFOU DPSQPSBUJPOT $%$T UP CFHJ
JODSFBTF UIF SBDJBM BOE FUIOJD EJWFSTJUZ F
BOE TFOJPS MFWFMT #Z UIBU UJNF JU IBE CFD
JOHMZ XPSLJOH JO DPNNVOJUJFT PG DPMPS Xl
XIFMNJOHMZ XIJUF

*O BEEJUJPO UP $%$T UIF DPNNVOJUZ EFWFMP
BSSBZ PG PSHBOJ[BUJPOT *U BMTP JODMVEFT
NFOU B OVNCFS PG RVBTJ HPWFSONFOUBM BHF
EFWFMPQFST CVJIJMEFST QSPQFSUZ NBOBHFST
MJTU DPVME HP PO hFSFGPSF GSPN UIJT QPJC
NFOU PSHBOJ[BUJPOT $%0T JO UIJT EPDVNFOU
UJPO QSFTFOUFE PO UIF GPSNBUJPO PG hF "MW
$%ST

"TTFTTJOH UIF DVSSFOU EJWFSTJUZ PG MFBEFS
upsS XJMM QSPWJEF CBTFMJOF EBUB UIBU DBO
DIBOHFT JO UIF mFME PWFS UJNF "EEJUJPOBN
DSFBUF B 1JSJOH BOE SFUFOUJPO NBOVBM XJU
EFWFMPQNFOU PSHBOJ[BUJPOT
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Formation of The Alliance

EJSFDUPST XFSF XJEF SBOHJ
*O UIF TQSJOH PG UIF “SWNFSTUBUPB DPYWS FYFDVUJ
NBO $BQJUBM $PNNJUUFF PBPXPBBIUFEPNANNUNWEE JTTVFT (
PG .BTTBDIVTFUUT "TTPDJBDPROO PEOIRNINMBONE P iQSPWI
%FWFMPQNFOU $PSQPSBUJRNMPX . FMQFDBBBJIJPOTw BOE
-PDBM *OJUJBUJWFT 4VQQPSMBHORIQRSEBW @QPXBE$ OGUFO
TQPOTPSFEDVXRHBROFUIUFS Y6BBHEST TBX UIFTF TBNF EZO
TUBOE UIF CBSSJFST UP JODPS/ABO®JBEOENU U DOV TUFBUP T PNF
1IFPQMF PG $PMPS JO $PNNVQBYESNCSHFHAMBQNFOBZ JT QBU.
$PSQPSBUJPO $%$ NBOBHFNFOBNMBMOVEONBBEFSG DPMPSw
TIJQ QPTJUJPOT 1FPQMF PABRANMPWIMPR XFSHID¥YE BHBJOT
SFOUMZ XPSLJOH BU PS IBEWBFWIBNFMEI NP SEFEDVUJIWI
GPS B $%$ XFSF BTLFE UP DIFPBTEVNIBRSWEZCBSSJFST J
CFMJFWFE UP CF UIF NPTU TMNQPBIBOWI FCEBBILFEG DBSFF
i3BDJTN QSFKVEJDFw XBT UPK NPPXMBERNY BCPMEZ UIF DP
NFOUJPOFE CBSSJFS XJUI N\FFSFUUMWB®™ B & IUBEBPGBSHF FY
QBSUJDJQBOUT MJTUJOH JUGBDWIHSIPVYQ BOAR PISASB\CRY SF
CBSSJFS hF EJ FSFODF CFUXFFO QSFKVEJDF BOE
SBDJTN XBT EFMJOFBUFE JOTUUHRFG®DWTF HISIRNQB OBT )VNBC
QSFKVEJDF PDDVSSJOH BU BNQ UOER W FENBEOM FIMBW FOIIBGIEU |
SBDJTN PDDVSSJOH BU BO PMHBBS JJBRU PITGBAW WIPVWORFMNYV T L
hJT XBT GPMMPXFE CZ iMBDRNWZL BYQQP U8 EHFWEFM CVU
NFOUPSTw DIPTFO CZz OBFS$SPINNOONKDB OIFWFMPQNFO
CBSSJFST JODMVEFE UIF MBDLBPG PRVMER/ DIBRU BR@ SPBDI IBE
B EFHSFF UIF MBDL PG DBSFRVIROBUIUPBIGBIFBMWBIFZ DP NN
MFWFEFMT NFOU mFME BOE ESFX VQPO L

EPN BOE SFTPVSDFT PG UIF
*O UIF GBMMWSPN\G-B BIWFSTBRHEVPR/@ TPMVUJPOT
PG DPNNVOJUZ EFWFMPQNFOU DPSQPSBUJPO TUB
QSIJNBSJMZ 1FPQMF PG $PMPESRBE BISOFQDRIGH WBLFIPME
TPMJDJU UIFJS QFSDFQUJIJPINIVOGUUIFEEWS MPRENFOR UmF M |
SFDSVJUNFOU BOE BEWBOD&FNPOEFSPGIAFKBIOMOHF P BGCG UIF 8
$PMPS JO DPNNVOJUZ EFWPHRNMBOQNEOGBNDPISFOQ'BPE PG $PNN
UJPOT 8FC CBTFE TVSWFZT XFFGB THWBUFSPSEFQ@SIFE hF "M
JNBUFMZ $%%$ TUB NFNCBOH S$SRFONNWYOBUIZH%FWFMP QN F(
TFWFSBM GPSNFS TUB NFNCGHBT3BIDI UNF JOFBUHSDIVTFU

#PTUPO BSFB /FBSMZ SEBTROWRMEGHF XJPIMOEJOHT BOE
NBOZ PG UIFJS BOTXFST NJBBMSMIFEH I BORISF BGEBFPWIWF JOR
UIF GPDVT HSPVQT TUSBUFHJFT UP iDSFBUF BOE

NFOU XIJDI WBMVFT BOE SFn
*O BEEJUJPO UP UIJT TVSWFRXIUFIOSWUWBTFMFBEBPESWIBTD UIF
XFSF JOUFSWJFXFE CZ NFNCEHEBNFBG JWE PG WHE TRIRINNV OJU
BOE )VNBO $BQJUBM $PNNJMXBBEWEVISRQSRDFTT PG BQQ!
TQSJOH PG 'JOEJOHT GSPN UIF FYFDVUJWF



AEFWFMPQNFOU
26 UTBPENSR¥Z XBT WBMVBCMF
By BRORINJUBUIPOT UP JU
+@YBMMIMZ UBSHFUFE TUB P«
POMETEIE @PU SEnFDU UIF G\
PBR®BBIF DPNNVOJUZ EFWE

RVJSZ JT iBCPVU UIF DP Fvgafné ¥
UIF CFTU JO QFPQMF UIF]§FR
UIF SFMFWBOU XPSME BSPVQE UIFN
JO B DFOUSBM XBZ UIF BSYUBOERS
RVFTUJPOT UIBU TUSFOHURRO pBy EST
JUZ UP BQQSFIFOE BOUJRJRBYFFR
QPTJUJWF QPUFOUJBM w $pE QETOHHESSE

6TF PG UIJT QSPDFTT I1Bd GRFS FPYIIS BM
UIF XPSL DPNQMFUFE CZ hip MM EBRPEEFSTIIQ
B

EOQUIF TVSWFZ GPDVTFE
FZDFQUJPOT PG EJWFST
NFuP QSPWJEF DPODSFU
QPTJUJPOT XJUIJO UIFJ:
B

P
. OJ[BUJPO @) | SBDJBM EFNPHSBQIJDT F
SPEBZ hE IMMIBODE IT 8 BERWIHITE BRAEIORIGH POT y0BMNZ VIS

PG ~ DPNNVOJUZ EFWFEMP APERSBEIF®IBOI[BUIPOT JO UIF (S
J

MFOEJOH JOTUJUVUJPOT %/@ﬁW@TBJéJlﬂ@TGBBQI\ﬁA R FPP QsPWJIEF BO BI

DPNNVOJUZ PSIFOUFE PSHBOJ[BUJPOT  hF °
MJBODF JT DPNNJUUFE U
CFS PG 1FPQMF PG $PMPS =iflleiile=ln sk
XJUIJO UIF DPNNVOJUZ EI

BEESFTTJOH SBDJTN 3B : : : D
FE BT B LEZ CBSSJFS U Refers to a system in which public policies, institutio

PG $PMPS GSPN BEWSB O D J UEHIERI ISz IT=Tol(sEIeTpl e i o] g SM=1alo o] 1 a[sTaN g To]g
UJPOT JO UIJT mFME work in various, often reinforcing, ways to perpetua
VYR Yo lo 1R B VRl acial group inequality. It identiles dimensions of 0
T T h_istory a_nd cultlure that have gllowed privileges as
YR L A e R acl] ciated with “whiteness” and disadvantages associs
NFOU mFME with “color” to endure and adapt over time.

t 5P DSFBUF BOE GPTUES © 2004TheASpen Institute.

WBMVFT BOE SFQSFTFOUPFESRREESIETE

EJWFSTJUZ PG UIF DPNNVOQJUJFT JO XIJDI_XF
XPSL QJDUVSF PG UIF TUBUF BT B XIPMF

t 5P CVJME BOE TVTUBJO BIWS®BUIEBUERJISBAQSFOT PG UIF SFTFBSDI
TFOUBUJWF DPMMBCPSBUJPQDRIGEDPONVOIBZOEKWIRMSWFZ XBT EFTJHOF
PQNFOU PSHBOJ[BUJPOT B@BETYQROREKNEDO XEBR 83FhF "MMJIBODF JO N
DPNNJUUFE UP JODSFBTJOBRMMBSEBPSBMIPOEXBUIBIDIFME 1SPKFDUT UF
EJWFSTJUZ PG UIF MFBEF8VGEWRT X6IWIWF SPIY ZmBEYEBO BOE &OWJISPONF
BOE 1PMJDZ BOE 1MBOOJOH 6&1 %FQBSUNFOU |

t 5P FOIBODF UIF DPMMFD B h J\(J sUPIVFVJPESFHEF?éLBB%ILO
BODF NENCEST UP DPOGSP '@NCFS e MFBEFSTIC
BOE PUIFS CBSSJFST UIBU ﬁp

TU] JUZ EFWFMPQNFOU

FUIOJD EJWFSTJUZ BNPOH Slg &ﬁ{,u{ TWEGRTUZ

UIF DPNNVOJUZ EFWFMPQN * BMTP JODMVEFE B XJEF BSSBZ F
NVOJUZ EFWFMPQNFOU PSHBOJ[BUJPOT CF

®0® 00000000 [,y $%$T BOE DPWFSFE PSHBOJ[BUJPOT E
UIF TUBUF

Purpose of the Study hF TQFDJmD UBSHFU BVEJFODF GPS UIF
WFZ XBT MFBEFST XJUIJO $%0T JO DMFBSM
“"T NFOUJPOFE BCPWF JO moOFB SNVNEWRZT XBd .BTTBDIVTFUUT *O BEE.
DPOEVDUFE JO UIF DPNNVORBUXSEWWEMPHREBIEMIOF EBUB UIBU DBO C
mFME JO .BTTBDIVOFSOFISBEBEEI®IEVUVSF TVSWFZT UIF SFTFBSDI Q
CBS3UHFVTF SFDSVIJUNFOU BOEPRHEVBBQPBENBEOPVU TUSBUFHJFT GPS SFI
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3FGFST UP B TZTUFN JO XIJDI Q
uvuJrPOBM QSBDUJDFT DVMUV
PUIFS OPSNT XPSL JO WBSJPV
XBZT UP QFSQFUVBUF SBDJBM
JEFOUJmFT EJNFOTJPOT PG P
UVSF UIBU IBWF BMMPXFE QSJ
iXIJUFOFTTw BOE EJTBEWBOUBE
iDPMPSw UP FOEVSF BOE BEBQ
hF "TQFO *OTUJUVUF

a
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BOE BEWBODJOH 1FPQMF P ®efil PeaddieHibPg ¢ &rinkunisS

TIJQ JO $%0T hJT JOGPSNRBEN&ophBrt OYgahiEations

JO EFWFMPQJOH B SFDSVJUNFOU SFUFOUJPO BOE

BEWBODFNFOU NBOVBM UIBY XJWM; M@ BPNGRY iDPNNYV

TUSVDUVSBM SBDJTN XJUII3$%RAE BORIBRIBFMEZTIDBM

BT B XIPMF J[BUJPO PG B DPNNVOJUZ M
JWF_JO UIBU DPNNVOJUZ $P

1IFSTPO UP QFSTPO SBDJTN ,@p@uTéjlgly@p,yngM SBRO EEW

JTN BSF UXP FRVBMMZ JNQRS$EE DY GYHT FIBMI PPN DUVS

DPODFQUT  hF "MMJBODF IEKEPIPEEGTUEFRRPYdPVU UIFN
PO VOEPJOH TUSVDUVSBM $8BJTN; NHFL W ELF

TDSJCFT BOE SFBDIFT JOUP
UIF VOFWFOO

PQQPSUVOJU?
mFME  hF
TUJUVUF QSP
EFTDSJQUJPO
DFQU 4USVD
BT UIFZ QVU

AUSVDUVSBM SBDJTN JT BU O MEBMUYA3BEPE HFABEF PBIRS RF
GFTTJPOBM FOEFBWPS *U TNOAFSUBIORE ®PB T PXPmDGUY

UIF DPNNVOJUZ EFWFMPQNFQU gofME| p JPXENFSNT EBZ UP

UIJT mFME JT EJ FSFOU JO UIBYRYDPEPIOHT SBEITN$&0 &Y
IBT CFFO B DPSF WBMVF PG UIJJngSL TJODF UIF

mSTU $PNNVOJUZ %FWFMPQNFQU 'S BUJ
XFSF DSFBUFE JO UIF FOFSHZ P %le@‘JrSFDUM
.PWFNFOU PG UIF T hFTF PS %%ﬁ[‘% Fo? HBOJ[B!
XFSF PGUFO GPVOEFE BT EJSFDORKTR FUQFBWPTETFPOF |
SBDJTN FYQMJIDJU JO EJTJOW F DFIORO BN DM BDRATY

OJUJFT PG DPMPS BOE UIF EFTo4SVRIPI POr RG R4FOB Bvuip
SFOFXBM
t OOF XIP JT QBSU PG UIF TF

60EPJOH SBDJTN BOE JUT MEHBDBEOBEENKYYUUESRX
NBOZ UP XPSL JO UIF DPNNVOJUZ EFWFMPQ

NFOU mFME 4USVDUVSBM SBDJTN B FDUT UIJT mEME
KVTU BT JU B FDUT BMM PUIFS TFDUPST hFSFGPSF
VOEFSTUBOEJOH UIF DVSSFOU QJDUVSF PG EJWFSTJUZ
JO MFBEFSTIJQ QPTJUJPOT PG $%0T TIPVME QSP

WJEF VT XJUI B DMFBSFS VOEFSTUBOEJOH PG IPX
TUSVDUVSBM SBDJTN QFSTFWFSFT PS JG JU IBT JO GBDU
EJNJOJTIFE JOEJDBUJOH QSPHSFTT
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Advars iy |

by

oty U

( vy OV R ac iym

hF "MMJBODF SFBMJ[FT UIBU XIFO BOBMZ
TNBMMFS PSHBOJ[BUJPOT TPNF PG UIFTF I
NBZ OPU BQQMZ TVDI BT TVQFSWJTJOH P
NPSF FNQMPZFFT hBU JT X1Z MFBEFSTIJQ
EFMOFE BT NFFUJOH UXP PS NPSF PG UIF T
DSJUFSJB 8JUI UIF FYDFQUJPO PG UIF UPC
UJPOT hF "MMJBODF EPFT OPU JEFOUJGZ |
CBTFE PO UIFJS KPC UJUMFT *O NBOZ DBTH
EP OPU BDDVSBUFMZ SFnFDU BDUVBM SPM
TPNF DBTFT HFOFSBUF NFSFMZ iOBNF QMBU
FST w

hF "MMJBODF IBT JEFOUJmFE TQFDJmD FOU,
CF UBSHFUFE GPS UIF TVSWFZ GSPN BNPO
GPMMPXJOH NBKPS DBUFHPSJFT PG DPNNVC
WFMPQNFOU PSHBOJ[BUJPOT

t $SPNNVOJUZ EFWFMPQNFOU DPSQPSBUJP
OFJHICPSIPPE EFWFMPQNFOU DPSQPSBUJP

t *OUFSNFEJBSJFT J F BO JOTUJUVUJP
DPMMFDUT GVOET BOE JOWFTUT UIFN JO U
NVOJUZ PO CFIBMG PG PUIFST

t $PNNVOJUZ FDP
OPNJD EFWFMPQNFOU PS
HBOJ[BUJPOT

t (PWFSONFOU BOE
RVBTJ QvCMJD PSHBOJI[B
UJPOT

t $PNNVOJUZ CBOLT
mOBODJBM JOTUJUVUJIPOT
MFOEFST

t JPVTIJOH EFWFMPQ
NFOU JOTUJUVUJPOT

t OSHBOJ[JOH BEWPDBDZ
HSPVQT BOE

t 1SPQFSUZ NBOBHF
NFOU DPNQBOJFT
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hF HPBMT PG UIJT TVSWFZ XFSF

5P BTTFTT SBDJBM EJWFSTJUZ PG MFBEFSTIJQ JO DPNI

5P JEFOUJGZ UIF OVNCFS PG MFBEFSTIJQ QPTJUJPOT E
DPNNVOJUZ EFWFMPQNFOU mFME

5P JEFOUJGZ IPX 1FPQMF PG $PMPS BSF SFDSVJUFE BC
JO UIF DPNNVOJUZ EFWFMPQNFOU mFME

5BLJOH JOUP BDDPVOU UIFTF HPBMT BOE UIF BCPWF EFm
BTDFSUBJO UIF MFWFM PG EJWFSTJUZ XJUIJO MFBEFSTIJ
UJPOT

O 0000000000000 0000000
Survey Instrument Limitations

hF NFUIPE TFMFDUFE GPS BESFOBBEFHIOQOHESBEIT PG $%01
TVSWFZ XBT UIF XFC CBTFE .BYSWEFERANTRZOUFNWYTSUSICVUJI(
WFZ .POLFZ "O JNBHF PG WDIFNTWSRURED HOTIFSWFDFTTBSZ
NFOU XJUI DPSSFTQPOEJOH BMR SwPENOU JPIH WD BOUMZ
UFS BOE DPWFS MFUUFS DBXRBCFBMPNRIEB B B S EUBJT TV
"QQFOEJDFT " # BOE $ *U XBBMMIXBPE LW BPUFE *O BE
EFTJHO B VTFS GSJFOEMZ BYIOIWBZ BOTUBKNNFD J FBRVIDF
FOTVSF TFDVSJOH B SFQSFTHXUBY JWIF BF SBRPOTFFGEPN Ul
DFOUBHF "EEJUJPOBMMZ UIUP UQDBDPIPMNPPOIZIBIMMPEEXPERET
GPS PSHBOJ[FE DPMMFDUJPOEFO BFFGH XOFWFITF 8 &E VB IFBMJ U -
UJNF BOBMZTJT TIJQ SFnFDU UIF DPNNVOJUZ
XPVME OFFE NPSF BDDVSBUF
EFNPHSBQIJDT PG UIF TFESWJI
GSPN UIF FOTVT

4USBUFHJFT GPS JNQMFNFOUBUJPO JO EFE BO BO

D
OPVODFNFOU PG UIF VQDPNYBHF FFVE'W IJDZ'Q‘A%F’@#W@%’ MJINJU
MFUUFS XJUI UIF TVSWFZ BLF@gglF-]@ éJd)%TG?ﬂ}llﬁgﬁD\)\/P%ET Ul
QIPOF DBMMT UP TvswFz sERBHHYEBYT Bk EJ

JNQMFNFOUBUJPO DBO cF ¢8¥ '\J% % NPSF SFT
% hF TVSWFZ XBT BENJOJTlPFSé":BEO FGFXFS

MOFE HFPHSBQIJDBM BSFBTY ﬁﬁJTl—EPcﬂfl\hJ @ﬂ:: #'FZ BSF
HSFBUFS #PTUPO BSFB BT X@RMVEP P AEY 4 FARE PVS m
HJPOT JODMVEJOH -PXFMM CBEERYDEC NI fpMF SFBE
'BMM 3JWFS /FX #FEGPSE SPMYMYF 40sJioH

mMFME BOE 8PSDFTUFS hFTF BSFBT XFSF EFUFS

NJOFE UP CF EJWFSTF DPNNVOJUJFT JO XI1JDI
MFBEFSTIJQ XBT OPU FYQFDUFE UP SFnFDU UIPTF
CFJOH TFSWFE
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SURVEYRESULTS

“We do a great job of getting
People of Color into leadership.
Key is to take chances on talent

from within, even if there are
some skill gaps.We encourage
people to work on their ‘growth

edges’ and what they ‘love’ to
stretch their current jobs. There

IS no shortage of talented Peo-
ple of Color for jobs. Key is re-
cruit people into organizing, into
project management, fundraising

and !'nance or loan programs

then groom them for higher
positions. After experience, they
are ready.”

-Survey Respondent,
March 2007

#BTFE PO UIF SFTVMUT PG hF
SFTEBSDI JU XBT IZQPUIFTJ[F
EJWFSTJUZ XJUIJO $%0 MFBEI
SFQSFTFOU UIF EJWFSTJUZ P
UIFZ TFSWF hdJT IZQPUIFTJT
UIF QFSDFIJWFE CBSSJFST UP
XFSF JEFOUJmFE JO "MMJBOD
UIF TVSWFZ hFTF CBSSJF
JTN MBDL PG LOPXMFEHF BCPF
EFWFMPQNFOU mFME BOE ME
BCPVU UIF TLIMMT OFFEFE UP

SFTQPOTF SBUF XBT PCU
FMFDUSPOJD SFUVSOT BOE Gl
%BUB JT CSPLFO EPXO JO UIF
CFMPX 3BDJBM %JWFSTJUZ |
4UB IJWFSTJUZ BU UIF $JU
PG $%$T $PNQBSFE UP $%O0T
IFSDFQUJPOT BCPVU 3BDJBM
NFOU 1BUIXBZT BOE 3FDSVJU
BOE $IBMMFOHFT

15



Racial Diversity of Leadership and Staff

hF TVSWFZ JEFOUJmFE UIF SBDJBM EF
BMM FNQMPZFFT XJUIJO $%0T BT XFM
HSBQIJDT PG MFBEFSTIJQ QPTJUJPOT

Racial breakdown of employees

60% 1

50% -

40%

30%

20% -

10%

0% -

Racial breakdown of people of color versus

White/Caucasian category of employees

100%,

50%!

0%

o People of color

@ White/Caucasia

| Asian

| Black/African

W Latino/Hispanic

@ White/Caucasial
H Native American

O Other

Figure 1: Racial Breakdown of Employees of 50 responding
organizations.

Racial breakdown of leadership positions

60% -

Racial breakdown of people of color versus
White/Caucasian category occupying leadership

positions

O People of color

@ White/Caucasial

l Asian

@ Black/African

[ Latino/Hispanic
@ White/Caucasian
W Native American

O Multiracial

O Other

Figure 2: Racial Breakdown of Leadership Positions in 50 Responding
Organizations
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BOE

uilBu JT
81 JUF $BVDBTJBO

0G UIF MFBEFSTIJQ
MJTUFE CZ UIF SFT
XFSF 1FPQMF PG
BOE XFSF 8IJUF $
DBTJBO hEFTF mHVS
B SFMBUJWFMZ 1JH
EJWFSTJUZ DPNQBS
TUBUF BT B XIPMF
DIVTFUUT IBT B QP
1IFPQMF P

0G UIF UPUBM TUB QPTJUJPOQTIMIDOPEBCMFUIABPWBHB PG U
XFSFBUFBODFIMGBPIWEBWFZT EFIL
EFmMOFE BT UIF BHHSFHBUFB®E BMMJEBDPRMSFBEQPIOE BU
SJFT BCPWF FYDFQU 8I1JUF $88¢/PBFIBOF BEBTIJUIWIUZ PG

OJ[BUJPOT TVSWFZFE

XFSF 81JUF $BVDBTJBO FNQMRELFETNBZ

IBWF JNQBDUFE U



BOE TLFXFE UIF TBNQMF 4RXNFDP SHBOIJPRUFSBUTF BOE UIVT JT PGUFO
NBZ IBWF EFDMJOFE UP SFBOPBEDYSEBBVTEPJUORZ PG DPNQBSJTPO

BSF OPU EJWFSTF PS EP OPU UIJOL UIBU EJWFSTJUZ

JT BO JNQPSUBOU DPODFgO @ @'éS¢ HEé "0 © ©

IBWF DPOTJEFSFE UIFNTFMWFT QBSU PG UIF DPN

NVOJUZ EFWFMPQNFOU mFME "U UIF TBNF UJNF

JU JT QPTTJCMF UIBU EJWFSTF PSHBOJ[BUJPOT XFSF

NPSF MJLFMZ UP SFTQPOE DBy & tie<Ditirdha Stat& IFeb-+
PWFSSFQSFTFOUFE JO PVS g BN®&Compared to CDOs

8IJMF UIJT TBNQMF TIPXT BH#WMWMGP%JWWSFTSJUZ XJUIJO $%0T XBT

B DMPTFS MPPL JT OFDFTTB?S'\%ZE_ T(gg(?é JF%%I?@
XIPMF JT NVDI MFTT SBDJB BT B i fBSBUF

PG UIF JOEJWJEVBM DJUJFT BOE UPXOT XJUIJO

Table 1: Racial Breakdown of CDCs Compared to Racial Breakdown of City Served

Asian Black/African| Latino/Hispanic*] White Native Americay  Othef

American

CDCA and
City A

Racial Breakdown d
Employees

f6%

6%

25%

63%

0%

0%

Racial Breakdown d
Leadership

f0%

0%

17%

83%

0%

0%

Racial Breakdown
of City

14%

5%

9%

73%

<1%

8%

CDC B and
City B

Racial Breakdown d
Employees

f0%

58%

15%

35%

0%

<19

Racial Breakdown @
Leadership

f0%

38%

25%

37%

0%

0%

Racial Breakdown
of City

11%

36%

12%

32%

<1%

9%

CDC C and
City C

Racial Breakdown @
Employees

f0%

0%

0%

80%

0%

209

Racial Breakdown @
Leadership

f0%

0%

0%

100%

0%

0%

Racial Breakdown
of City

2%

3%

3%

91%

<1%

4%

CDC D and
City D

Racial Breakdown @
Employees

f0%

30%

30%

40%

0%

0%

Racial Breakdown @
Leadership

f0%

50%

25%

25%

0%

0%

Racial Breakdown
of City

5%

7%

15%

7%

<1%

119

CDC E and
City E

Racial Breakdown @
Employees

f0%

0%

65%

35%

0%

0%

Racial Breakdown @
Leadership

f0%

0%

35%

65%

0%

0%

Racial Breakdown

17%

of City

4%

14%

69%

<1%

119

17



A community development corporation (CDC) is a

type of community development organization (CDO).
Throughout our research, we view the community develop-
ment !eld as an assemblage of CDOs, which includes - in 4

dition to CDCs - governmental bodies and agencies, a nu

of quasi-governmental agencies, 'nancial intermediaries, b
for-pro!t developers, builders, property managers and com-
munity advocacy groups.

Table 2: Racial Breakdown of Select CDOs Compared to Racial Breakdown of City Served, service areas for
these CDOs may be entire City or neighborhood within the City

Asian Black/African Latino/Hispanic** White | Native Ameri-Other
American can

CDOA Racial Breakdown of [ 0% 0% 0% 100% 0% 0%
Employees
Racial Breakdown of | 0% 0% 0% 100% 0% 0%
Leadership
Racial Breakdown of | 2% 18% 8% 62% <1% 18%
City

CDO B Racial Breakdown of | 5% 25% 5% 64% 0% <1%
Employees
Racial Breakdown of | 0% 33% 11% 56% 0% 0%
Leadership
Racial Breakdown of | 8% 25% 14% 55% <1% 12%
City

Table 3: Racial Breakdown of Select CDOs Compared to Racial Breakdown of State, service areas
for these CDOs is the entire state
Asian Black/African Latino/Hispanic*f White | Native American Other
American

CDhO1 Racial Breakdown of 7% 27% 3% 63% 0% 0%
Employees
Racial Breakdown of 14% 29% 0% 57% 0% 0%
Leadership
Racial Breakdown of Stale 5% 7% 8% 87% <1% <1%

CDO 2 Racial Breakdown of 0% 13% 5% 82% 0% 0%
Employees
Racial Breakdown of 0% 11% 0% 89% 0% 0%
Leadership
Racial Breakdown of Stafe 5% 7% 8% 87% <1% 1%

CDO 3 Racial Breakdown of 0% 15% 7% 74% 4% 0%
Employees
Racial Breakdown of 0% 0% 33% 33% 33% 0%
Leadership
Racial Breakdown of Stafe 5% 7% 8% 87% <1% 1%

18



* * |t is important to note that the U.S. Census tracks racial groups and ethnic
separately. “Latino”, which is an ethnicity, is not included in any of the statistical b
downs by race. Therefore, when examining the populations of the state and indi\
municipalities, it is impossible to include this category alongside the other grouy

The Alliance and many other organizations choose instead to rank races and et
ties together, including the racial groups listed on the Census, in addition to the e
category of “Latino”. This allows a more accurate representation of the diversit
the population. The demographic data from the survey is categorized this way
the percentage totals are greater than 100.

The discrepancy between the race and ethnicity categories in the Census dat
those in the survey data should be noted where comparisons are made. How
the general conclusions drawn here are still valid.

Table 4: Aggregate Racial Breakdown of Select CDOs Compared to Racial Breakdown of
State, service areas for these CDOs is the entire state

Asian Black/ | Latino/Hispanic** White Native | Other
African American
American
3 CDOs | Racial Breakdown ¢f 2% 18% 5% 74% 1% 0%
Employees
Racial Breakdown af 5% 11% 11% 68% 5% 0%
Leadership
State 5% 7% 8% 87% <1% 106

3BDJBM EFNPHSBQIJDT WBSZ
$JUZ BOE DPNQBSFE UP UIF T1
PVS TBNQMF UIF SBDJBM EJV
QMPZFFT BT XFMM BT MFBEFS
DBMMZ NBUDIFT UIF SBDJBM |
TFSWIDFT BSFBT JO NPTU DB"

19
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Beliefs and Perceptions about Ra-
cial Diversity

4VSWFZ SFTQPOEFOUT XFSF BTLFE BCPVU UIF
WBMVF UIFZ QFSTPOBMMZ QMBDF PO SBDJBM EJWFS
BOE XIFUIFS UIFJS PSHBOJ[BUJPO WBMVFT EJWFS
TJUuzZz *O BEEJUJPO UIFZ XFSF BTLFE XIFUIFS UIF
MFBEFSTIJQ PG UIFJS PSHBOJ[BUJPO BT XFMM BT .

#PBSE PG %JSFDUPST SFQSFTFOUFE UIF EJWFSTJU
PG UIF DPNNVOJUZ TFSWFE

Staff leadership representing the demographics ofc  ommunities

W YES

ONO

Figure 3: Responses regarding the representation of the
community by the staff leadership of the organizations

Racial breakdown of all categories in leadership positions

60%

N
e

B People of calor

O "W hitefcaucasian

20%

0%

Figure 4: Racial breakdown of all categories in leadership
positions.



Board leadership representing the demographics of
communities

G091

G091

mvES “l think the process
e g
of advancing to lead-
ership positions starts
at the recruiting
level. The President

40% 1

20% 1

0% -

Figure 5: Responses regarding the representation of the community by : :
the board leadership of the organizations. or ExeCUtlve DIreC_
tor should have the
Racial brealdown of Board leadership fo rsig ht of recruiti ng

their replacement.”

60% -
505+
40%
F0 S

- Survey Respondent,
@ People of calar MarCh 2007

3 "W hitelcaucasian

205

105
03

Figure 6: Racial breakdown of Board leader-

ship. CSFBLEPXO PG FNQMPZFFT BOE TUB MFBE]

0ODF BHBJO JU JT JNQPSUBOU UP GVSUIF
*OEJWJEVBMT WBMVF SBDJBOFEJMWF ERWE IMPBPNQBOITPO UP UIF TQFI
UIFZ QFSDFJWF UIF PSHBOJNPWIB®WNJIDIFPR RAHE ¢S TFSWJIDF BSFBT
WBMVF SBDJBM EJWFSTJUZ 8IFO BTLFE BCPVU UIF
JNQPSUBODF PG SBDJBMMZ%BIWBFGSPNMBBEAYBIWOZIDPOMSNT UIBU QF
UIF XPSLQMBDF JOEJWJEVBMMDFQUIPROITBEPSREUIF EJWFSTJUZ PG U
JOFSZ JNQPPYUBWES POMZ OJPRUSEOT DMPTFMZ NJSSPS UIF SFBMJUZ
TQPOEFOUT GFMU UIFJS PSHBQPBBYPOFNDHROBQREFBTIU)PXFWFS JU JT
7FSZ JNQIPBSUBFSU 4DBMF VUBGUSBOHFEUF UIBU 1FPQMF PG $PMPS BSF
GSPN /PU *NQPIFSEOWQMEFTT SFQSFTFOUFE JO CPBSE MFBEFSTIJQ
UBOU UIBO QFSDFJWFE CZ SFTQPOEFOUT B8IFO E
BCPVU XIFUIFS PS OPU TUB MFBEFSTIJQ
*O PVS TBNQMF CPBSET PG EBSEDWPBSEFB®IJIFSEDSFTFOUFE UIF EFNF

TQPOEJOH PSHBOJ[BUJPOT j;%RSpcBMFPDERAYMEUEITFSWFE PG SFT
WESTF PG UPUBM CPBEEQPTEEINP UIBEESHIFIS PSHBOJ[BUJPO T |
MMMFE CZ 1FPQMF PG $PMRBT XPEMEFTFAXESHEIWFE XIIJMF GFMU UIJ

MMMFE CZ 8l1JUF $BVDBTJIBQ@T p#¥4 RRNQBEREFPLr1JQ PG UIFJS CPBSE P(
MFBEFSTIJQ QPTJUJPOT XJYJBQTCPBSET XFSF

1IFPQMF PG $PMPS BOE 81JUF $BVDBTJBO
hFTF QFSDFOUBHFT XFSF ®JJ0BE® GP @16 SEDIDVO
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Leadership Titles 71 $PNNVOJUZ 3FMBUJPOT
%JSFDUPS PG $VTUPNFS 3FMBUJP

#FMPX JT B MJTU PG UJUMFT PO NMTBEERT IBE SMMEDP W d AW DPANIN
OJUZ EFWFMPQNFOU mFME UIBUWIREOW RS PWIERPHIER IPPEPAT SW
EFOUT UP UIF TVSWFZ hF UJUMISIFBYP DB G FVFQPSE & F MWW HFF T
PG QPTJUJPO BOE UIF UPUBM &NAWERBFAG BEBBPSOTFT SFDFIWFE
GPS FBDI DBUFHPSZ JT MJTUFE OFYU UP JU
&$0/0.*$ %&7&-01.&/5

*O UPUBM EJ FSFOU UJUMF%ISHFPURBE Prs 8PP AO/N §R T%PWFMP
EFOUT TIPXJOH UIF USFNFOEW®WVBFORPISFPBG TMERERSIMESOH
PQQPSUVOJUJFT *U JT JNQPsSBEBUFNFMPUF UIBU EBUB XBT
OPU DPMMFDUFE SFHBSEJOH UIETSHT BERBHICIMIUIFT BUUBDIFE
UIFTF UJUMFT TP JU JT EJ DVMU UP LOPX UP XIBU EFHSFF UIF

QPTJUJPOT WBSZ GSPN PSHBO¥BU3IP/0&UP PSHBOJ[BUJPO
%JSFDUPS PG & OWJSPONFOU BOE

"$$06/5%/( -FBE 1SPHSBN .BOBHFS

"DDPVOUJOH .BOBHFS

4FOJPS "DDPVOUBOU %*453*$5 %*3&%$503
%JSFDUPS PG 4FSWJDF "SFB

"0 .*/*453"5*0/ %JTUSJIDU %JSFDUPS

%JSFDUPS PG "ENJOJTUSBUJP0JWITIPOBM .BOBHFS
0 DF "ENJOJTUSBUPS

$MFSL &$0/0.*% %&7&-01.&/5
&DPOPNJD %FWFMPQNFOU $PPSEJ
"44*45"]5 %*3&$503 &DPOPNJIJD FWFMPQNFOU %JSFDL

"TTJTUBOU "TTPDJBUF %JSFDUBBTPVSDF %FWFMPQNFOU %JSFDU
%FQVUZ %JSFDUPS

"TTPDJBUF %FQVUZ &9&$65*7& %*3&$503
"TTJTUBOU %JSFDUPS $'0 &YFDVUJWF %JSFDUPS
"TTJTUBOU UP $&0 &YFDVUJWF %JSFDUPS $&0

"TTPDJBUF &YFDVUJWF %JSFDUWPKSFDUPS
*OUFSJN &YFDVUJWF %JSFDUPS

#0"3% 0' %*3&%$5034 .BOBHJOH %JSFDUPS
#PBSE $P $IBJSQFSTPO
#PBSE 1SFTJEFOU " $&
#PBSE .FNCFS 'JOBODF .BOBHFS
$IBJSQFSTPO 'JOBODJBM O0QFSBUJPOT .BOBHFS
#PBSE 5SFBTVSFS %JSFDUPS PG 'JOBODF
'JOBODF 0 DFS
$)*&' &9&%$65*7& 0''*$&3 'JTDBM %JSFDUPS
'JOBODF BOE #VTJOFTT %JSFDUPS
$)*&' */"/$*". 0 *$&3 %JSFDUPS PG .BSLFUJOH
$PNQUSPMMFS
$)*&' 01&3"5*/( 0''*$&3 $POUSPMMFS
$0..6/*5: %&7&-01.&/5 )0.&08/&34)*1
$PNNVOJUZ %FWFMPQNFOU 1SPRNB®V.ACB LHFBHARAD YBIMFDUPS
JTU JPNFPXOFSTIJQ %JSFDUPS

"TTJTUBOU $JUZ .BOBHFS GPS 3PNRNRXQIUVST IIRNERMPRANEIR® 1SPHS

OQFSBUJPOT $PNNVOJUZ .BOBHPBE4*/(
YPVTJOH BOE 1MBOOJOH %JSFDUP

%&7&-01.&/5 )PVTIJOH $PVOTFMJOH %JSFDUPS
%FWFMPQNFOU .BOBHFS JPVTIOH %YFWFMPQNFOU $PPSEJOI
%JSFDUPS PG $BQJUBM %FWFMPYNREOH %JSFDUPS

%JSFDUPS PG %FWFMPQNFOU )PVTJOH .BOBHFS
%JSFDUPS PG 'VOESBJTJOH JPVTJOH 1SPKFDU %JSFDUPS

"TTJTUBOU %JSFDUPS PG )PVTJOH
$0..6/*5: 3&-"5*0/4 %JSFDUPS PG /FIJHICPSIPPE %FV

%JSFDUPS PG $PNNVOJUZ 3FMBBYPOGH
$PNNVOJUZ 4FSWJDFT $PPSEJOBUPS



%JSFDUPS PG $PNNVOJUZ )PVTIJOH4FOJBISBUIRKHDU .BOBHFS
%JSFDUPS PG )PVTJOH BOE &DPOPNJD %FWFMPQNFOU
%JSFDUPS PG )PVTJOH %FWFMPQNEF3®DU&35: ."/"(&3
%JSFDUPS PG $PNNVOJUZ 1MBOOJOSPQFSUZ %JSFDUPS

/IFJHICPSIPPE 1MBOOFS 1SPQFSUZ .BOBHFS

71 PG 1SPQFSUZ .BOBHFNFOU
)6."/ 3&4063%$&4 3FBM &TUBUF %JSFDUPS
JVNBO 3FTPVSDFT .BOBHFS 3FBM &TUBUF 1SPKFDU .BOBHFS

%JSFDUPS PG )VNBO 3FTPVSDFT %JSFDUPS PG 3FBM &TUBUF %FWFMP (
4JUF .BOBHFS

-&("- %JSFDUPS PG 1PSUGPMJP .BOBHFNFC
%JSFDUPS PG -FHBM
$PVOTFEM 26"-*5: . "/"(&.&/5

%FQVUZ %JSFDUPS (FOFSBM $PVOWRIMFDUPS PG 2VBMJUZ .BOBHFNFOU
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Table 5: General Skills Used to Advance Into Leadership

Positions
Response %
Total
Project Management 29 12%
Advancement Pathways and Management and Su- 29 12%
Recruitment Strategies pervisory Skills
Involvement w/ Outside 28 12%
3FTQPOEFOUT JEFOUJmMFE B WBS PTG TI JMMT
UIBU QFPQMF VTF UP BEWBODOF_ h@uersomFSBIEF S|T1J Q7 11%
QPTJUJPOT XJUIJO $%O0T Communication Skills 25 10%
Advanced Degree 18 7%
BFTQPOEJOH PSHBOJ[BUJPOT Pﬁ'\ﬂré\s'éntnaftj'érféﬁll{:’,”,‘ |_,\t,. 17 7%
AUt LI 47 o o
Housing Development 14 6%
Fundraising 12 5%
Business Writing 11 5%
Other 11 5%
Policy Experience/Back- 8 3%
ground

Promotion of prefessional development within orgeations

W On-the job training

| Outside training

[l Tuition reimbursement

@ Mentorship programs

W Professional development plans for s|

O Encouragement to actively participat
on various community board

@ Multicultural trainings

| Other (please specify)

Figure 7: Promotion of professional development within the organizations.
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Table 6: Advertisement alternatives to attract *O PVS TBNQMF QSPNPUJPO P

people of color WFMPQNFOU XJUIJO $%0T NPTL
UISPVHI 00 UIF KPC USBJOJOH
Websites 39 20% CZ OVUTJEF USBJOJOH BOE &
Community Newspapers 37 19% BDUJWFMZ QBSUJDJQBUF PO
Ads/notices 26 13% CPBSET OUIFS BSFBT NFOUJP
Civic arouns 22 1% QBUJPO JO DPOGFSFODFT BO
ViC Qroups 2 UIBU NBOBHFNFOU XJMM DPOL
Non-traditional networking 19 10% PONFOU
channels
Publications whose emphasis 15 8% $%0T VTE B XJEF SBOHF PG BE
Is diversity HJFT UP BUUSBDU 1FPQMF PG
Professional organizations of 13 7% QPTJUJPOT
color
Other (please specify) 9 % 0OSHBOJ[BUJPOT SFDSVJU 1FP
Presentations and programs 7 4% MFBEFSTIJQ QPTJUJPOT JO WE
Local houses worship/religious 4 2% UIF JOUFSOFU F NBJMT OFUX
centers TIJUFT .POTUFS DPN BOE OFX
Ethnic studies departments 3 2% RVFODZ PG SFDSVJUNFOU DBQC
and associations on college SBOHJOH GSPN BOOVBMMZ UP
campuses QMBDFT XIFSF PSHBOJ[BUJPOT
Predominantly minority-at- 3 2% UJTF BSF XFCTJUFT DPNNVOJ
tended colleges/universities BET OPUJDFT 3FTQPOTFT DB
None 2 1% JODMVEFE JOEVTUSZ OFUXF

BHFODJFT QFSTPOBM PVUSFB
UP BSFB QMBOOJOH TDIPPMT
MPDBM OFUXPSLT

OWFSBMM UIF EBUB JOEJDBUF
WBODFNFOU BOE SFDSVJUJOH
FOU UIFNTFMWFT EFQFOEJOH
UIF PSHBOJ[BUJPO hF BOOVBI
HFUT PG SFTQPOEJ
OJ[BUJPOT SBOHFI

UupP NIMMJP
5P FYQMPSF UIF SF
“[We] recruit through broad job listings, personal out-T13Q cruxFrFo PQF

CVEHFUT BEWBOL
reach to wide networks including those of our boardg 5opsyvosuier

members, direct recruitment of candidates, internal PSVJUNFOU TUSBU
EJUJPOBM SFTFBSI

promotion.” CF DPOEVDUFE B
TQFDIJMDBMMZ BCHF
$%0T CVEHFU GPS

- Survey Respondent, March 200BbuJwJUJFT

000000
25




26

Challenges

4AVSWFZ SFTQPOEFOUT XFSF BTLFE UP JEFOUJGZ UIF
QSIJNBSZ DIBMMFOHFT UP EJWFSTJGZJOH $%0 MFBE

FSTIJQ

Challenges to Diversify Leadership in Organizations

| Limited pool of people of color in
Mas. w/ appropriate skills needed

B Not enough $ to do more in depth
recruit.

O Unfamiliar w/ non-traditional
netw orking chan.

E Time

B Other (please specify)

Figure 8 Challenges to diversify leadership in 51 responding organizations.

“Turnover is a challenging

issue. Leadership positions

are few and they turnover
rarely.”

- Survey Respondent,
March 2007

“Most of the leadership
has been with the organi-
zationfor decades.The lack
of movement at the top has
kept opportunities [from
arising].”

- Survey Respondent,
March 2007

hFSF BSF B OVNCFS PG DIBMMI
WFSTJGZJOH MFBEFSTIJQ JO ¢
SFTQPOEFOUT NPTU DPNNPOM
DIBMMFOHFT GPMMPXFE CZ UIF
PG 1IFPQMF PG $PMPS JO .BTTE
QSPQSJBUF TLIMMT OFFEFE B(
GPS NPSF JO EFQUI SFDSVJUN
PUIFS DBUFHPSZ SBOHFE GSPI
BUF BEEJUJPOBM MFBEFSTIJQ
DPOTUSBJOUT UP OPU IBWJOF
SPMFT hF GVMM MJTU PG PUII
GPVOE JO "QQFOEJY & SFGFS¢
UIF TVSWFZ

'‘JOBMMZ NPTU SFTQPOEFOUT
QSBDUJDFT GPS SFDSVJUJOH
$PMPS JOUP MFBEFSTIJQ QPTJ
WFMPQNFOU "MM PG UIFTF S
JO "QQFOEJY & SFGFSSJOH U
TVSWFZ



CONCLUSIONS &

——_ — RECOMMENDATIONS

Racial Diversity of Lead-
ership within CDOs at
Local, City and State
Levels

.BOZ SFTQPOEFO
QMF SFQPSUFE S
MFBEFSTIJQ UIBU
DJBM EJWFSTJUZ _
FBT )PXFWFS JU
IJHIMJHIU PODF B
OFFET UP CF SFDI
DPNQMFUFE UIF T
PUIFST NBZ OPU |
UIF TVSWFZ "GUFH® N 1
EJWFSTJUZ PG MFBEFSTIJQ JO $%0T
JO DPNQBSJTPO UP UIFJS HBeliels&Wemce@imsDF BSFBT PG
DJUZ BOE PS TUBUF XF GPVOE UIBU UIF EBUB DPO
UJOVFT UP TVQQPSU UIF QSHFMWRMFO DR HGJ BDEBPIT MUXE JO
JO PVS TBNQMF 4FSWJDF BSBBTUPERU SQEDBBOWHFMT EJE C
GSPN UIF FOUJSF TUBUF UM B0 WIEIJPWPT MPENWEB E VEBIMV F S
OFJHICPSIPPET hFSFGPSF EROQVOTRQBMWMIFE )PXFWFS U
VOEFSTUBOEJOH PG UIF SBPUBMSEJWFISGINE RESHBIEP MF
TFSWJIDFT BSFBT PG JOEJWJIERNBAVH $BHQTIDT PFERVUBFBOE M
UP VOEFSTUBOE NPSF F FDUQWWF WUA VYNVZ BB DHGNBAO BO P S
CFUXFFO $%0 MFBEFSTIJQ BOGBUTBSVWVIWNF BBRBZ UISPVHI
EFNPHSBQIJDT PG SFTQPOEFOUT PS UIF EFI
PSHBOJ[BUJPO
8F DBOOPU TBZ XJUl DPOmMEFODF UIBU UIFTF
MOEJOHT BDDVSBUFMZ SFNRPUHEQWESUXBEOXTUBIOQFSDI
MFBEFSTIJQ PG $%0T "HBJQ SHBOWJPFIJBOABBHPRVBM WBM
NPHSBQIJDT BSF VODMFBS WFSBEPSE& PBWS ®FFE UP CF |
PNNFOEBUJPO JT UP SFmOR OBMEMWFQFBR UQITUIF EFWFM
TVSWFZ BMMPXJOH GPS NPBSBPWBW WBMMMMBXPVRYDFM N\
XJUl JOEJWJEVBM $%0T *O BB®FSPIJDSVWMEBBISPIPAF hF "MMJ
XIP PQUFE OPU UP DPNQMFBBE BRI T IWSEWTFIUXJIJPPNNQBDU E
OFFE NPSF UIPSPVHI GPMMPX WJBWODMVENPSBMM JU J1
DVMUJWBUJPO PG SFMBUJP@BMUQSFUR EGEEHES TGSPD MK OB
DPMMFDUJPO PG EBUB EJWESTJUZ

OO0 000000000 ©0600060000 00
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Leadership Titles Advancement & Recruitment

3FNFNCFSJOH UIBU XJUI UIF GEREQNOH OIFGEBP® BU GBD|
QPTJUJPOT hF "MMJBODF ERXFSIPRPD W BNBIOBIMZNROBE TVQF
FST CBTFE PO UIFJS KPC UJOWPMWFNFRAD YOUPWSIF PVL
SFTQPOTFT UIFSF XFSF EXFESFWIE NPUMAIP MNNPOMZ DJ|
FE "HBJO BO BDDVSBUF DPBBWBODFNPBO® OPAUEBFTUJO]
NBEF CFUXFFO UJUMFT BOE RPAEEPOROBMWTPRNOTBIJBO BE!
UJFT HIWFO UIF EBUB DPMMBPTUFEXSJUJOH mOBODF CBD
CBDLHSPVOE XFSF OPU TFEFO
*O PSEFS UP IBWF UJUMFT NWPBGDFINFWOIBUFRMZI XPVADE) U IF
MFBEFSTIJQ QPTJUJPOT XJUUIBLF SFFWBWIPIUTZ JEFT BOE JO
WEMPQNFOU mFME TPNF GP SN\ 86 JINBROSEBSEU [BIBI® O IF GF
XPVME CF SFRVJSFE $POTJEBSJOBOWMH ML OE WD mSTU
XPSL UIBU GBMMT JO UIJT TFPISUBRSF JU XWMWME/ TFECFOFMFB|
mDJBM UP HBUIFS NPSF JOGPSNBUWBPBD JJ PMFASBOEME T
KPC EFTDSJQUJPOT UEHFODREBRFFSRBUFFSOPIB® GPSNBM U
BCPVU UIF WBTU PQQPSUVODPNNVDI WA IJFFWEMEP QNIFOU F
XPVME FOUBJM B TFQBSBUF TUVEZ
hE SFDSVJUNFOU DIBMMFOHF
DJUFE XFSF iOUIFSw BOE UIF
QPPM PG 1FPQMF PG $PMPS J(
UIF BQQSPQSJBUF TLIJMMT OFf
BEFRVBUF UJNF BOE mOBODF"
FE CZ SFTQPOEFOUT hF
PG B MBDL PG BWBJMBCNM
XJUl BQQSPQSJBUF DPNC
SFnFDU B MBDL PG LOP)
OVFT GPS SFDSVJUNFOU
IBT TIPXO UIBU UIFSF E
NBOZ BWFOVFT GPS JEFC
EBUFT PG DPMPS hFTF B
EFUBJM JO i3BDF JO 3FD
UFOUJPO BOE "EWBODFN
"QQSPBDI GPS UIF $PNN
WFMPQNFOU 'JFME w

.VMUJQMF QBUIXBZT BS|
SFDSVJUJOH BOE BEWBC
$PMPS JOUP MFBEFSTIJQ
PHOJ[JOH UIF PQUJPOT
UIF NPTU XJMM BMMPX G
PG UPPMT UP GBDJMJUB
1SPHSBNT DVSSFOUMZ
NFOUFE CZ hF "MMJBODF
JIJWFSTJUZ $PNQBDU h
*OJUJBUJWF BOE hF $PN
WFMPQNFOU .FOUPSJOH
QFBS UP CF XPSLJOH BOE TIF
BOE HSPXO UP GVSUIFS TVQQ
EJWFSTJUZ XJUIJO UIF TFDUP



Additional Recommendations

*O PSEFS UP BDDVSBUFMZ EFUFSNJOF UII
UP XI1JDI $%0 MFBEFSTIJQ JT SFQSFTFOUB!
UIF PSHBOJ[BUJPOT TFSWJDF BSFBT JU

UJWF UIBU SBDJBM EFNPHSBQIJD JOGPSN
$%0 TUB CF DPNQBSFE XJUI QSFDJTF EBU
DMJFOU QPQVMBUJPOT hF "MMJBODF TIP
TVF B UXP QSPOHFE TUSBUFHZ JO DPMMFI
PO SBDJBM EFNPHSBQIJDT PG DPNNVOJUZ
PQNFOU PSHBOJ[BUJPOT TFSWJDF BSFBT

hF "MMJBODF TIPVME MBVODI BO JOJUJ
FODPVSBHF JUT NFNCFS PSHBOJ[BUJPOT U
EFNPHSBQIJD EBUB GSPN UIF DMJFOUT UIF
VTJOH B TUBOEBSEJ[FE NFUIPEPMPHZ UIBL
CF BQQMIJFE VOJGPSNMZ JO B WBSJFUZ PC
BSPVOE UIF TUBUF

'"VUVSF TVSWFZT TIPVME JODPSQPSBL
QSBDUJDF JOUP UIF TVSWFZ JOTUSVNFOL
BTLIJOH $%0T UP RVBOUJGZ UIF SBDJBM DI
JTUJDT PG UIFJS DMJFOU CBTF BOE TQFD
BSFB

*O BEEJUJPO UP FOTVSF UIBU UIF SFTFB
WIJEFT UIF GVMMFTU QJDUVSF PG EJWFS~
mFME GVUVSF TVSWFZT

TIPVME CF EFTJHOFE CZ

EFWFMPQJOH B MJTU PG TUBUJT

UuJbDBM JOGPSNBUJPO TPVHIU

BOE UIFO ESBGUJOH RVFT

UJPOT UIBU XJMM QSPWIJEF

UIFTF BOTXFST *O QBS

UJDVMBS RVFTUJPOT TIPVME

CF GPSNBUUFE TP UIBU UIFZ

ZJFME EBUB UIBU DBO CF

BOBMZ[FE VTJOH RVBOUJUB

UIJWF BOBMZTJT 3FDSVJUJOH

B TVSWFZ QSPGFTTJPOBM UP

UIF SFTFBSDI UFBN XPVME

IFMQ UP HVBSBOUFF UIF

CFTU QPTTJCMF JOTUSVNFOU

EFTJHO
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