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can

. Brainstorm

projects for deepening community partnerships
through research collaborations

. Develop strategies for working with/building up
capacity in CBL/SL offices for such work
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Purpose

How can th
of engaged co

ning the role

Data Collection N
Bonner Foundation Survey (N=35)
Semi-structured interviews with community partners in 3 cities (N=25)

Inquiry

e How the economic crisis has affected “anchor “campus-community partnerships
* What the immediate knowledge and service interests of those partnerships are
 Ways in which HE can respond to needs and interests given a context of crisis
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— Convening

— Community — based Research
— Policy News & Analysis

— Social Media/Community information

*Gap between types of work that is occurring and
what organizations need and want
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. De staff

. Changesi|i uced grants

and corporate

. Core mission work with emphasis on responding
to increased acute needs and daily operations

. Reorganization involving staff changes and
programmatic shifts

. Building capacity through partnership
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faculty

Provide sustainable p'roject'sdpport for longer
duration

Build multilayered connections between CBOs and
colleges and universities
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* Preserving insti ity while
cultivating innovation

— Mission critical priorities that maximize resources

e Collaborative Problem Solving
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Mu JolS
Co-crea

Interdependence .
-Interdisciplinary, interdepartmental, interrelational

Alignment of interests and resources to achieve
effectiveness (asset-based)
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Tradeoffs
facilitate pro

— Clarity of purpose, roles, responsibilities
Adaptability

Maximizing resources

— What resources do we need to accomplish our goals?

Coordinate and Evaluate
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